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Mastering instability 

Building sustainability  
Thursday, 27th November 

8:00 a.m. to 8:45 a.m. 
Baobab 

Welcome and coffee in the exhibition  

8:45 to 9:00 
Epicéa 

Opening remarks  
Daniel Biarneix, President of AFTE  
Martial Brouard, Director of Treasury and Financing, LFB, and Co-Chair of AFTE 2025 
Agnieszka Dunoyer, Director of Finance and Treasury, ELSAN, and Co-Chair of the AFTE 2025 Conference 
Dorothée Kristy, Journalist and Moderator  

 

9:00 to 9:45 
Epicéa 

Keynote speaker | Olivier Gavalda, chief executive officer, Crédit Agricole SA 

 
 
 
9:45 to 10:45 
Epicéa 

 
 
 
Between global instability and innovation  
 

Guests 
Ana Boata, Head of Economic Research, Allianz Trade 
Jean-Marc Daniel, French economist and essayist, professor at ESCP Business School and editor-in-chief of Sociétal 
magazine 
Tania Sollogoub, economist and novelist - Head of Emerging Markets Coordination and Geopolitical Risk Analysis at Crédit 
Agricole's Economic Research Department 

Moderator  
Dorothée Kristy, journalist and presenter 
 

10:45 to 11:30 
Baobab 

Networking break and visit to partners 

11:30 to 12:15 
Epicéa 

 
 

Artificial intelligence and fraud : poison and antidote 
 
- Concrete solutions and internal control mechanisms 

- Understanding and anticipating to better protect yourself 

Guests 
Philippe Gomes, head of partnerships & international development, Meelo  
Benoît Merquiol, Senior Cybersecurity Threat Analyst, TotalEnergies 
Mathilde Placend, Chief Information Security Manager / Chief Technology Risk Manager, Natixis CIB 
 
Moderators 
Isabelle Catusse, Chair of the AFTE Commission on Combating Financial Fraud 
Sylvie Soundaravelou, head of financial markets trading, Total Energies 
 

11:30 to 12:15 
Acacia 1 & 2 

 

TMS as a lever for efficiency 
- How can I extract more value from my TMS in order to achieve the best ROI? 
 

Guests 
Clément Letourneux, treasury finance director, Lagardère travel retail 
Arnaud Winkelmann, Group Treasury and Electronic money Banking Director, Compagnie des Alpes 
 

Moderators 
Etienne Lefrancois, head of market operations, Suez 
Monica Ruiz, group treasurer, Vivalto Vie 
 

11:30 to 12:15 
Acacia 3 & 4 

Developing a currency hedging policy 
 
- How to structure a clear, effective currency risk hedging policy tailored to your business? 
- Sharing best practices from the field 
- Pitfalls to avoid, best practices to adopt, and provision of a model that can be adapted to 
your business 

Guests 
Loup Méric, Senior Manager – Financial Advisory – Debt & Treasury Advisory, Forvis Mazars 
Eric Prételat, VP Treasury, cash and risk management, Schneider Electric Group 

Nathalie Tamic, group treasurer, Brittany Ferries 
 

Moderators 
Cédric Dondain, International Treasurer and Credit Manager, Servier Monde 
Vincent Dupin, Senior Manager – Financial Advisory – Debt & Treasury Advisory, Forvis Mazars 
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12:15 à 14:15 
Baobab 

Lunch break, networking and visit to partners 

14:15 to 15:00 
Epicéa 
Expert insights 

 
Share buybacks: behind the trend, the rationale for using this capital allocation tool 
- Introduction to the principles of share buybacks 
- The objective(s) of this type of programme 
- The decision tree to be implemented when launching a share buyback programme 

Guest 
Pascal Quiry, founder and managing director, Monestier Capital et co-auteur du Vernimmen 
 
Moderators 
Martial Brouard, Director of Treasury and Financing, LFB, and Co-Chair of AFTE 2025 
Agnieszka Dunoyer, Director of Finance and Treasury, ELSAN, and Co-Chair of the AFTE 2025 Conference 
 

15:15 to  15:45 
Epicéa 
Expert insights 

Anticipating restructuring and how to proceed 
 
- What signs can be used to detect cash flow problems early on? 
- What indicators should be monitored to raise the alarm at the right time? 
- Which experts should you turn to? What levers should be activated to prevent a default 
situation? 

- Implement initial corrective measures and initiate solutions to break the financial 
deadlock? 

Guests 
Joanna Rousselet, associate judicial administrator, SCP Abitbol et Rousselet 
Julien Sortais, managing director & head of special Situations, Interpath 
 
Moderators 
Marie-Caroline Pujade, senior vice president finance treasury, VusionGroup 

Isabelle Alvernhe Debrabant, director cash and treasury management, Interpath 
 

15:15 à 15:45 
Acacia 1 & 2 
Expert insights 

IFRS 18, from theory to practice 
 
- Clarify the issues surrounding IFRS 18 and facilitate understanding 
- Identify the concrete impacts for treasurers 
- Share best practices and provide tools to effectively anticipate its implementation 
 

Guests 
François Andreoli, IFRS reporting expert, Nestlé 
Mienkie Roodt, partner, Atriom  
 
Moderators 
Vincent Dupin, Senior Manager – Financial Advisory – Debt & Treasury Advisory, Forvis Mazars 
Cédric Dondain, International Treasurer and Credit Management, Servier Monde 
 
 

15:15 to 15:45 
Acacia 3 & 4 
Expert insights 

Verification of Payee (VoP): how to combat fraud without disrupting your liquidity? 
 
- Introduction to the key principles of VoP 
- Feedback and data since Go Live on 9/10 
The impact on payment flows, as well as cash flow and financing (factoring, etc.) 
- Best practices to implement when implementing VoP 
 

Guest 
Matthieu Perret, Offer Manager – Fraud Prevention, BNP Paribas 
 
Moderators 
Martial Brouard, Director of Treasury and Financing, LFB, and Co-Chair of AFTE 2025 
Agnieszka Dunoyer, Director of Finance and Treasury, ELSAN, and Co-Chair of the AFTE 2025 Conference 
 

15:45 to 16:30 
Baobab 

Networking break and visit to partners  

16:30 to 17:15 
Epicéa 

 

B2C payments: the place of European solutions in the face of American giants 
 
- Raise awareness of the challenges posed by international networks (e.g. MasterCard): 
contractual models, costs, impacts on the value chain and the need for regulation in the 
face of certain opaque practices. 
- Encourage the adoption of sovereign European solutions 
- Give businesses the keys to act as merchants 
 

Guests 
Philippe Laulanie, directeur général administrateur, Cartes Bancaires 
Fabrice Le Gall, Country Lead France, EPI Company 
Alexandre Stervinou, directeur des études et surveillance des paiements, Banque de France 
 
Moderators 
Arnaud Bodzon, Group Payment Director, LVMH 
Maïlys Faverger-Brion, treasury manager, IN Groupe 
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16:30 to 17:15 
Acacia 3 & 4 
 

CSR and sustainable finance in the face of regulatory and political tensions  
 
-Understanding regulatory (CSRD, taxonomy, Omnibus) and political (anti-ESG in the US) 
developments that impact CSR strategies 
-Exploring the impacts on sustainable finance: slowdown, hesitation, adaptation or 
continuation of commitments 
-Sharing concrete feedback from companies facing these challenges 

Guests 
Julien Fouré, Group Head of Financial Markets and Financing, Carrefour SA 
Rachel Lionsquy, structureur sustainable banking, La Banque Postale 
Maxime Simon, Head of Corporate Funding & Rating, Engie 
 
 

Moderator 
Vincent Dupin, Debt and treasury advisory senior manager, Forvis Mazars 
 

17:30 to 18:15 
Epicéa 

 

Rethinking your cash flow: trends and strategies for an efficient organisation  
 
 - Organisation: rethinking the structure for improved performance 
- Terminology and roles: towards a clarification of functions?     
- Centralisation: challenges, limitations and levers 
 

Guests 
Audrey Gheno, directrice de la trésorerie et des financements groupe, Artelia Groupe 
Brice Zimmerman, Global Head Treasury, Alcon  
Francine Royer-Caillleaux, directrice trésorerie et financements, Safran 
 
 

Moderators 
Ilann Boukais, senior manager, Robert Walters 
Nicolas Murat, Director of Projects and Treasury Systems, Carrefour  
 

 
18 :15 to 18:45 
Epicéa 

 

Award Ceremony 
 
AFTE Trophy Awards 
2 categories | Outstanding Financing Transaction of the Year | Structuring Transformation Transaction of the Year 
Benoît Rousseau, Catherine Vignand, Jean-Bernard Hamel 
Daniel Biarneix, President of AFTE 
In partnership with PWC 
 

Award for Best Thesis in Finance and Treasury 
2 categories | Treasury & Financing | Finance  
Mickaël Djafarpour & Benoît Rousseau 
In partnership with BDO, EthiFinance, JP Morgan, KPMG, Redbridge, Utsit 
 
Dorothée Kristy, journalist and presenter 
 

18:45 to 21:00 
Baobab 

Networking & cocktail reception 
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Mastering instability 

Building sustainability  
Friday, 28th November 

8:00 to 8:45 
Acacia 1 & 2 

Mix.In.T Network Breakfast 
Three years on: how has it evolved? 
Retrospective, key figures, quiz, blind test, survey... 
Come and meet the Mix.In.T community over a friendly breakfast! 
Invite your contacts to recharge their batteries for this final day! 

Guests 
Amandine Carrière, front office treasury manager, Hermès 
Raphaël Baroux, FX Sales, UniCredit 
Fabrice Corniglion, corporate treasurer, EDF 
Alena Svirydava, treasury manager, FIPAM 
Sandrine Ngo Hagbe, group treasurer, Ingérop 
 

8:00 to 8:45 
Acacia 3 & 4 

 

Breakfast meeting: 2025 cash management salary barometer 
Trends in salary growth, 
Training and experience prior to becoming a treasurer, 
Career development aspirations of current treasurers. 

Guests 
Yann Guyomar, partner, Forvis Mazars 
Louis Rousseau, manager debt and treasury advisory, Forvis Mazars Mercer 
Jacques Molgo, deputy CEO, Air Liquide 
Florence Saliba, Director of Finance and Treasury, Danone 

 
8:45 à 9:00 
Epicéa 

Introduction of the co-presidency of the AFTE 2025 Conference 
Martial Brouard, Director of Treasury and Financing, LFB, and Co-Chair of AFTE 2025 
Agnieszka Dunoyer, Director of Finance and Treasury, ELSAN, and Co-Chair of the AFTE 2025 Conference 
Dorothée Kristy, Journalist and Moderator  

 

9:00 to 9:45 
Epicéa 

Keynote speaker | Natasha Cazenave, Executive Director of ESMA 

9:45 to 10:30 
Epicéa 

 

 
 
 
 
The return of sovereignty in corporate life, with the treasurer as the first line of defence 
 
 

Guests 
Claudia Cohen, french finance reporter, Bloomberg News  
Henri d’Agrain, Chief Executive Officer, Cigref 
Sandrine Menard, Deputy Director, Financial Markets  
and Corporate Finance, Direction générale du Trésor 
 
 
Moderators 
David Guyot, managing partner, Pandat finance 
Clémence Tarenne, Head of group treasury, OPMobility 
 
 

10:30 to 11:15 
Baobab 

Networking break and visit to partners 

11:15 to 12:00 
Epicéa 

 
 

 
When artificial intelligence becomes the treasurer's right-hand man: revolutionising 
forecasting 
 
- Organisational challenges associated with integrating AI into cash flow forecasting  
- Pitfalls to avoid during implementation  
- Results achieved and prospects for future development 
 
 
 

 

 

Guests 
Imad Ben Mariem, chief executive officer, Datalog 
Pierre Leyrat, statistical project manager, Urssaf Caisse Nationale 
 
Moderators 

Isabelle Catusse, Chair of the AFTE Commission on Combating Financial Fraud 
Arnaud Meurinne, Treasury Services Partner, Deloitte 
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11:15 to 12:00 
Acacia 1 & 2 

Factoring: a simple tool or a strategic shift? 
- Operational implications and cost of this solution 
- Implications for policy and financing partners, financial risk management 
- Prerequisites and best practices for making it a lasting ally 

Guests 
Benoît Jacheet, Group Chief Financial Officer, Showroom Privé 
Olivier Lène, Structuring Director - Deputy Director of Key Accounts and International Markets, Facto France 
Olivier Le Goff, Group Head of Treasury, Financière Atalian  
 
Moderators 
Isabelle Alvernhe Debrabant, director cash and treasury management, Interpath 
Aurélie Georges Rabouh, Director of Finance and Treasury, Econocom 
 
 
 

11:15 to 12:00 
Acacia 3 & 4 

 

Attracting and retaining talent following the new role of treasurers within companies 
 
- Attracting the best candidates in a rapidly changing market, where expectations have shifted 
significantly 
- Retaining key talent by rethinking motivation and recognition strategies 
- Supporting the new generation of treasurers in a role that has become more strategic, visible 
and cross-functional 

Guests 
Domingos Antunes, treasury & financing director, Decathlon 
Rozen Lamassoure, Director of Human Resources and Finance & Performance, Orange 
Matthieu Meunier, Senior vice president financing & group treasurer, Schneider Electric 

 
 
 

Moderators 
Ilann Boukais, senior manager, Robert Walters 
Monica Ruiz, group treasurer, Vivalto 
 

12:00 to 13:30 
Baobab 

Lunch break, networking and visit to partners 

 
13:30 to 14:15 
Epicéa 
 

 
Keynote speaker | Pierre-Antoine Vacheron, Chief Executive Officer, Worldline 
 

14:30 to 15:00 
Epicéa  
Expert insights 

Blockchain without borders: when technology redefines uses 
Session in English with translation 

 
 
Understanding the benefits of blockchain through simple and concrete use cases related to 
cash management.  
 

Guests 
Hanna Assayag, Managing Director, eFX, HSBC  
Xavier Coquel, treasury project manager, TotalEnergies 
Phoebe Zhou, Global Head of Client Solutions | Chair of HSBC China Connect 
 
 

Moderators 
Arnaud Meurinne, Associate Treasury Services, Deloitte 
Sylvie Soundaravelou, head of financial markets trading, Total Energies 
 

14:30 to 15:00 
Acacia 1 & 2 
Expert insights 

New rules, new banking relationships 
Session in English with translation 
 

 
-   New banking regulation: what impact on the bank-corporate relationship? 
-   The output floor: a real game changer for corporates and their banks? 
-   Towards a more selective and expensive lending? 
 

Guests 
Fabian Fritz, Corporate Finance Officer, Trafigura 
Laurent Tozzato, Head of Corporate Portfolio Management / Commercial Banking in France, BNP Paribas 

 
Moderators 
David Laugier, chief operating officer, Redbridge DTA 
Marie-Caroline Pujade, senior vice president finance treasury, VusionGroup 
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14:30 to 15:00 
Acacia 3 & 4 
Expert insights 

How to Prepare and Structure an Effective Schuldschein Issuance 
Session in English with translation 
 

-Gain insights into the key steps involved in preparing a Schuldschein issuance. 
-Understand investor expectations and requirements to fine-tune your value proposition and 
maximise the attractiveness of your offering. 
-Discover best practices and key success factors to ensure a smooth and successful issuance 
process. 
 

Guests 
Jean-François Deiss, VP financing and treasury, Rexel 
Richard Waddington, Head of Loan Syndication & Sales / Head of private debt, Commerzbank 
 
Moderator 
Aurélie Georges, Director of Finance and Treasury, Econocom 
 
With the participation of  
Etienne Lefrancois, head of market operations, Suez 

15:15 to 16:00 
Epicéa 

 
 

Electronic payments: revenues higher than costs 
 
-The treasurer and electronic payments: understanding and speaking the language of other 
departments involved (marketing, digital, IT, etc.) in order to challenge them 
-Taking into account the revenue impacts of electronic payments (frictionless, acceptance 
rates, average basket size, chargebacks, etc.) 
-Ensure that the treasurer remains involved in electronic payment issues, with a 
comprehensive overview of revenues and costs. 

Guests 
Chloée Daulle, group treasurer, Christian Louboutin 
Laurene Lecomte, Director of Payments and Fraud Prevention, Back Market 
Jeremy Hugues, Group Treasury Director, THOM 
 
 
Moderators 
Arnaud Bodzon,  Group Payment Director, LVMH  
David Laugier, chief operating officer, Redbridge DTA 
 

15:15 à 16:00 
Acacia 1 & 2 

Free up and release your trapped cash! 
 
Session in English with translation 

 
- Presentation of the different types of trapped cash identified 
- Solutions found to release cash after impact analysis (risks vs opportunities, short-term vs 
long-term strategy, etc.) 
 

Guests 
Vivek Chikballapur, Executive Director – Treasury Services, JP Morgan 
Karine Hegbor, Group Treasury and Finance Director, Longchamps 
Sébastien Reynaud, global treasurer, GE Vernova 
 
 
Moderators 
Clémence Tarenne, Head of group treasury, OPMobility 
Nicolas Murat, Director of Projects and Treasury Systems, Carrefour 
 

15:15 to 16:00 
Acacia 3 & 4 

 

Investments in mid-sized companies: when the Treasury Charter becomes a lever for 
performance and security 
 
- Structuring an investment strategy tailored to your company 

- Establishing a decision-making and operational framework through a treasury charter 
- Managing and communicating the investment strategy   
 

Guests 
Jonathan Galbrun, Head of Financial Markets & Front Office, Safran 
Bozena Hyra, Responsable Comptabilité Trésorerie, Belambra 
 
 
Moderators 
Maïlys Faverger-Brion, responsable treasury manager, IN Groupe 
David Guyot, treasury manager, Pandat finance 

16:15 to 17:00 
Epicéa 

 

Closing speaker 
Interview with Bernard Thellier, former GIGN negotiator, lecturer in behavioural psychology at Paris II University 
Dorothée Kristy, journalist and Moderator 
 

17:00 to 17:15 
Epicéa 

Clôture des Journées de l’AFTE 2025 et annonce de la coprésidence des Journées de l’AFTE 2026 
Daniel Biarneix, President of AFTE  
Martial Brouard, Director of Treasury and Financing, LFB, and Co-Chair of AFTE 2025 
Agnieszka Dunoyer, Director of Finance and Treasury, ELSAN, and Co-Chair of the AFTE 2025 Conference 
Dorothée Kristy, Journalist and Moderator  

 

 
 
 


